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Purchase Invoice  management

Each organization receives them in the daily mail, 
Purchase Invoices. The handling of invoices is 
different in each organization, but every organization 
more or less experience the same issues.
● Invoices get lost and the financial department 

spents hours looking for the invoices;
● Manually sorting invoices by department or 

company;
● Matching the purchase invoice with the purchase 

order or GRN;
● Payment Discounts are rarely if ever achieved, 

because it is not easy to track the status of the 
approval and payment of an invoice;

● The status of the approval and payment of an 
invoice is unknown;

● It is difficult for departments to see old invoices 
from a supplier because the invoices are kept hard 
copy at the financial department; and

● Lost purchase invoices, an inability to pay suppliers 
on time, or the need to ask for duplicate invoices 
can dent business relationships and lead to 
disputes.

All these inefficiencies can cause the cost of a 
transaction to rise 80 percent, ignoring the 
'opportunity cost' of lost settlement discounts.

“Eliminate paper and 
manual approval 
processes”
For many companies, expense tracking and invoice 
management is managed through Excel-based travel 
expense report forms and piles of paper purchase 
orders, requisitions and invoices.
These manual, paper-based processes for creating 
and approving expense reports, purchase orders and 
invoices are time-consuming and costly. Critical 
information regarding spending is difficult to compile 
and expense policies are hard to implement and 
enforce. Finally, manual processes offer little 
protection from fraud and are fraught with 
compliance risks.

Operational efficienies
When paper-based invoices are electronically 
processed using Maverick, you gain transactional 
efficiencies. You know who ordered the products or 
services, whether the right people approved them 
and you can attach any supporting documents.

Because everything is done electronically through 
Maverick, you won’t be spending money on the 
distrbution of your invoices for approval. Real-time 
visibility into which invoices are due when, enables you 
to more easily take advantage of vendor discounts for 
early payments.

How does it work?
After scanning or electronic import, invoices are sent 
into the Invoice Log for identification and registration. 
The system intelligently allocates appropriate matching 
logic and suggests a workflow proposal to each invoice. 
The financial employee checks all the information and 
confirms the approval manager. Maverick automatically 
sends emails (and reminder mails) to notify approvers 
that they have invoices needing their attention. Links 
embedded into the email take approvers directly to the 
waiting items. Managers can log in from anywhere in 
the world using their mobile phone or computer to 
review and approve an invoice, streamlining the 
approval process.
Maverick provides multiple options for the automated 
invoice approval workflow. 'Quick Approve' enables you 
to quickly approve invoices with one click. 'Approve' 
enables you to approve an invoice and leave a 
comment with the invoice. 'Bulk Approve' enables you 
to approve (or disapprove) multiple invoices at once. 
Once invoices are approved, they are sent to accounting 
to make the booking in the accounting software. This 
can be done manually or automatically (depending on 
your accounting software).
When the booking is made, the payment can be created 
and approved. Typically, someone from your company’s 
accounting or accounts payable department checks and 
approves the payment (or payment batch).

Customizing the workflow
Of course it can be possible the invoice process 
described above does not fit your current process 
descriptions. No worries! Maverick is build using our 
RAPIDS platform which enables us to fully customize 
the process to your needs in just a matter of days.

Benefits
● Less room for error and reduced overhead.
● Extensive audit trail. Every approval (invoice, booking 

and payment) is logged with a detailed timestamp 
and approval user.

● Embedded archive for long term storage ensures 
simple access and retrieval of historical documents 
and information for accounting and department staff.

● Automated reporting capabilities to identify and 
solve company bottlenecks.

● Support for implementing and maintaining complex 
approval authorization rules.

● Simple, user-friendly and editable workflow model.
● 100% web-based. Easy to approve invoices using a 

mobile phone. No need for install.



Integrated Portal for self-servicing 
and collaboration
The portal acts as a communications instrument to 
the business users community. A broad variety of
information can be published through the portal,
including detailed status information on invoices
and frequently asked question. Managers can bulk 
approve / disapprove invoices and staff can easily 
see when an invoice will be paid.

Extensive and flexible reporting
Maverick uses the versatile and flexible reporting 
platform which is made available in the Portal. This 
platform ensures accurate information flow at all 
stages of invoice processing. Maverick provides a 
wide range of pre-built reports and features state-
of-the-art reporting facilities. It is also easy to 
design your own report for special information 
needs. Using the report / view wizards you can 
easily define and save reports yourself step by step. 
The results can be exported to HTML, Microsoft® 
Excel, Adobe® PDF or RSS/feed.

 

    

Mavericks is a world-renowned big wave break located one-
half mile off the coast of Half Moon Bay, California.
With waves cresting as high as 50 feet, ridiculously strong 
currents, dangerous rocks, perilously shallow reefs, and bone-
chilling water temperatures, Mavericks is like no other place on 
Earth.
Each winter, The Mavericks Surf Contest® is held. On just 24 
hours notice, two dozen of the surfing community’s bravest 
and most skillful souls assemble to confront the thundering 
mountain of salt water many consider to be the most 
dangerous wave Mother Nature has ever concocted.

Process oriented worklist and 
dashboard
The workflow supports the financial staff with the 
day-to-day execution and control of the invoice 
process, automates important tasks like notification 
or due date reminders. Furthermore it gives the 
financial managers visual consolidation of 
everything they need to manage and allows them to 
 stay on top of things more easily. 



About Stream

Stream is an independent 
consulting and services company 
specialized in fast creation of 
business process solutions. 

Stream was founded in 2008 as a 
result of several years of research 
and development in process 
management software. 

Our aim is to deliver working 
Business Process Solutions in the 
shortest possible time frame. 

For more information

Would you like to find out more about
Maverick or other Stream services? Please 
do not hesitate to request more 
information at our website or call us. With 
pleasure we show you what Maverick can 
mean for your organisation.

Paul van Erk
paul@streamconsulting.nl
+31 6 14 96 13 29

André Blommers
andre@streamconsulting.nl
+31 6 15 85 19 15

Stream BV
Molukkenstraat 200-E4
1098 TW Amsterdam
The Netherlands
www.streamconsulting.nl  
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